
 
 
 
 

 

Pet Grooming Business Plan PDF 

Written By: Dave Lavinsky 

Dave Lavinsky is the Co-Founder and President of Growthink, a premier business 

advisory firm. With over 25 years of experience in business planning, capital raising, 

and new venture development, Dave has significantly impacted entrepreneurs and 

small business owners worldwide. He has assisted over one million clients in 

creating comprehensive business plans that drive growth and success. 

Growthink’s pet grooming business plan template is a comprehensive guide to help 

entrepreneurs and business owners create a professional and effective plan for their 

pet grooming businesses. 

 

PLEASE READ THIS FIRST: 

 

This Pet Grooming business plan template shows you each of the key sections that you must 
include in your business plan. It also includes the questions you must answer in each section and 
samples that were created by our business plan generator. 
 
NOTE: If you need to complete your own Pet Grooming business plan, you can do so in just 
minutes using our business plan generator.  In addition to easily completing your business, 
perhaps most importantly, our business plan generator includes complete financial projections. 
You simply enter some numbers (for example the # of products/services you expect to sell and the 
price), and we automatically build your 5-year Income Statement, Balance Sheet and Cash Flow 
Statement.  
 
Best of all, you can try it for free here ←  

 

https://www.growthink.com/businessplan/help-center/pet-grooming-business-plan
https://plan.planpros.ai/business-plan/newplan/Pet_Grooming?utm_source=pet-grooming-business-plan&utm_medium=gt-pdf&utm_campaign=seo
https://plan.planpros.ai/business-plan/newplan/Pet_Grooming?utm_source=pet-grooming-business-plan&utm_medium=gt-pdf&utm_campaign=seo
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I.​  Executive Summary​  

The Executive Summary should include a summary of the other sections of your 

business plan, highlighting the key points and your business goals. This section should 

be concise yet compelling, as it will likely be the first part of your business plan that 

potential investors or partners read. 

 

 

Key Questions to Answer: 

●​ What does your business do? 

●​ What market need does your business solve? 

●​ What are 4-7 reasons why your business will be successful? 

●​ How much capital, if any, are you seeking for your business? 

 

 

Sample Executive Summary for a Pet Grooming Business Plan: 

Pawsitively Pampered Pets is a premium pet grooming salon dedicated to providing 

exceptional care and grooming services to dogs and cats in Portland and surrounding 

areas. Our experienced and friendly groomers offer a wide range of services, 

including bathing, haircuts, nail trims, ear cleaning, and de-matting, using 

high-quality products and gentle techniques. We are committed to creating a safe, 

comfortable, and welcoming environment for both pets and their owners. 

Our mission is to provide top-quality pet grooming services while fostering a 

strong bond between pets and their owners. We cater to pet owners who value 

personalized care, convenience, and a positive grooming experience. 

Products and Services Offered: 

●​ Personalized Grooming Services: Tailored to each pet's individual needs 

and preferences. 

●​ Wide Range of Services: Including bathing, haircuts, nail trims, ear 

cleaning, and de-matting. 

●​ High-Quality Products: Premium grooming products for gentle care. 

●​ Safe and Comfortable Environment: A relaxing and stress-free atmosphere… 

 

https://www.growthink.com/businessplan/help-center/business-plan-executive-summary-tips-killer-executive-summary
https://www.growthink.com/businessplan/help-center/business-plan-goals-and-examples
https://www.growthink.com/products/business-plan-template


II.​  Company Overview​  

The Company Overview section should provide a brief history and description of 

your company, as well as any current or future partnerships or alliances. This 

section should also include a mission statement and an overview of your unique 

selling proposition (USP). 

 

Company Profile 

●​ Where are you located? 

●​ When were you formed? 

●​ What is your legal entity form? 

 

 

Company Vision/Mission Statement 

●​ What goals is your company trying to achieve? 

 

 

Past Accomplishments 

●​ What successes has your company already achieved? 

 

 

Sample Company Overview for a Pet Grooming Business Plan: 

Pawsitively Pampered Pets is a full-service pet grooming salon located in 

Portland, Oregon, dedicated to providing exceptional care and grooming services 

to dogs and cats. Established in [Year], we are committed to fostering a strong 

bond between pets and their owners through personalized care and a welcoming 

environment. 

Our mission is to provide top-quality pet grooming services while creating a safe, 

comfortable, and stress-free experience for both pets and their owners. We strive to 

exceed customer expectations by offering tailored grooming solutions, using 

high-quality products, and employing experienced and compassionate groomers. 

Past Accomplishments: 

●​ Successfully launched and operated a pet grooming salon in Portland… 

 

https://www.growthink.com/products/business-plan-template/company-overview
https://www.growthink.com/how-to-write-a-mission-statement


III.​  Industry Analysis​  

For the Industry Analysis section, you will need to conduct market research and 

present an overview of the market in which your business operates. This includes 

identifying your target market, analyzing current trends and potential challenges, 

and examining competitors. 

 

Market Need 

●​ What customer need(s) are you fulfilling? 

 

 

Market Fundamentals 

Market/Industry Overview 

●​ In what market(s) do you compete? 

 

 

Market/Industry Trends 

●​ What are the key market trend(s) and how does that affect you? 

 

 

Relevant Market Size 

●​ How large is your relevant market (the # of customers who 

can realistically buy from you)? 

 

 

Unique Qualifications 

●​ What qualifications make your business uniquely qualified to succeed)? 

 

 

Sample Industry Analysis for a Pet Grooming Business Plan: 

Market Need 

 

https://www.growthink.com/businessplan/help-center/industry-analysis-business-plan
https://www.growthink.com/businessplan/help-center/how-to-do-market-research-for-your-business


Pawsitively Pampered Pets is fulfilling the growing need for high-quality, 

personalized pet grooming services in Portland, Oregon. Many pet owners in the 

city value the appearance and well-being of their furry companions and are 

seeking professional grooming services that cater to their individual needs. 

 

Market Fundamentals 

Market/Industry Overview 

The pet grooming industry in Portland, Oregon is a competitive but growing market. 

With a large pet-owning population and a reputation for being a pet-friendly city, 

there is a strong demand for professional grooming services. 

Market/Industry Trends 

Several key trends are shaping the pet grooming industry: 

●​ Increased Pet Ownership: The number of pet owners in the United States 

has steadily increased over the past decade. This trend is driven by factors 

such as changing demographics and a shift towards more pet-friendly 

lifestyles. 

●​ Humanization of Pets: Pet owners are increasingly treating their pets as 

family members and are willing to invest in… 

 

 

 

 

 



IV.​  Customer Analysis​  

The Customer Analysis section will include a detailed description of your target 

customers, including demographic information, needs, buying behavior, and 

purchasing preferences. This section should also highlight the potential growth and 

retention strategies for acquiring and retaining customers. 

 

 

Customer Needs 

●​ What are the key needs of your target customers? 

 

 

Target Customer Profile 

●​ Who are your target customers? Give a detailed demographic profile. 

 

 

Sample Customer Analysis for a Pet Grooming Business Plan: 

Customer Needs 

Our target customers are pet owners who prioritize the well-being and appearance of 

their furry companions. They seek: 

●​ Personalized Care: Tailored grooming services that address their pet's 

unique needs and preferences. 

●​ Quality and Safety: High-quality grooming products and a safe, 

comfortable environment. 

●​ Convenience: Accessible location and flexible scheduling options. 

●​ Positive Experience: A stress-free and enjoyable grooming experience for 

their pet. 

●​ Trust and Reliability: A reputable business with experienced and 

trustworthy groomers. 

 

Target Customer Profile 

Based on demographic data from Portland, OR, our target customers are likely to be: 

●​ Age: 25-44 (Millennials and Gen Z) 

●​ Income: $50,000 or more per year… 

 

https://www.growthink.com/businessplan/help-center/analyzing-customers-your-business-plan


V.​  Competitive Analysis​  

The Competitive Analysis section will provide a detailed overview of your 

competitors, including their strengths and weaknesses. This section should also 

highlight how your company differentiates itself from the competition. 

 

 

Direct Competitors 

●​ Who are your direct competitors? What are their strengths and weaknesses? 

 

 

Indirect Competitors 

●​ Who are your indirect competitors? What are their strengths and weaknesses? 

 

 

Competitive Advantage 

●​ What are your competitive advantages? Are these sustainable (can 

competitors emulate them)? 

 

 

Sample Competitive Analysis for a Pet Grooming Business Plan: 

Direct Competitors 

●​ Bark Avenue: A well-established grooming salon with a focus on luxury services. 

●​ Petco: A national chain offering grooming services as part of their larger 

pet products retail business. 

●​ The Paw Spa: A smaller, locally-owned salon with a reputation for 

personalized care. 

 

Indirect Competitors 

●​ Mobile Grooming Services: Offering grooming services at customers' homes. 

●​ Veterinary Clinics: Some clinics offer basic grooming services as an add-on. 

 

Competitive Advantage 

Pawsitively Pampered Pets differentiates itself from the competition by offering… 

 

https://www.growthink.com/businessplan/help-center/business-planning-competition-good
https://www.growthink.com/how-to-create-a-swot-analysis


VI.​  Marketing Plan​  

In the Marketing Plan section, you will outline your strategies for promoting and 

selling your products or services. This includes identifying target markets, pricing 

strategies, distribution channels, and promotional tactics. 

 

 

Products and Services 

●​ What are your products and/or services? 

 

 

Branding and Promotions Plan 

●​ What is your desired brand positioning? How do you plan to promote 

your company’s products and/or services? 

 

 

Distribution Plan 

●​ How will you sell your products and/or services to customers? Directly? 

Through partners/distributors? Etc. 

 

Sample Marketing Plan for a Pet Grooming Business Plan: 

Products and Services 

Our core offerings include: 

●​ Bathing 

●​ Haircuts (breed-specific and general styles) 

●​ Nail trims 

●​ Ear cleaning 

●​ De-matting 

●​ Teeth brushing (optional) 

●​ Scent gland expression (for dogs) 

 

Branding and Promotions Plan 

 

https://www.growthink.com/marketing-plan


Brand Positioning: We aim to position Pawsitively Pampered Pets as a premium, 

personalized pet grooming salon known for its exceptional care, friendly 

atmosphere, and use of high-quality products. 

Promotional Tactics: 

●​ Local Partnerships: Collaborate with local veterinarians, pet stores, and 

animal shelters to increase brand awareness and attract new customers. 

●​ Social Media Marketing: Utilize platforms like Instagram, Facebook, and 

TikTok to share engaging content, showcase our work, and connect with pet 

owners. 

●​ Search Engine Optimization (SEO): Optimize our website to rank high in 

search engine results for relevant keywords like "pet grooming Portland," "pet 

grooming near me," and "pet groomer Portland." 

●​ Email Marketing: Build an email list of customers and potential clients to 

send targeted promotions, updates, and valuable pet care information. 

●​ Referral Program: Encourage satisfied customers to refer friends and family 

and offer incentives for successful referrals. 

●​ Community Events: Participate in local pet-related events and fairs to 

showcase our services and connect with potential customers. 

 

Distribution Plan 

Direct Sales: We will primarily sell our services directly to pet owners through our 

physical salon location and online… 

 

 

 

 



VII.​ Operations Plan​  

The Operations Plan should include details about your day-to-day operations, 

including location and facilities, equipment and technology needed, and staffing 

requirements. This section should also outline your production processes and any 

necessary inventory management systems. 

 

 

Key Operational Processes 

●​ What are the key operational processes that your organization needs 

to accomplish on a daily basis to achieve success? 

 

 

Business Milestones 

●​ What milestones will you need to accomplish over the next 1-3 years in 

order to achieve success? 

 

 

Sample Operations Plan for a Pet Grooming Business Plan: 

Pawsitively Pampered Pets will be located in a prime commercial area in 

Portland, Oregon, with easy access for pet owners and ample parking. The salon 

will occupy approximately [Square footage] square feet of space, providing a 

comfortable and spacious environment for pets and their owners. 

The facility will feature: 

●​ Multiple grooming stations equipped with state-of-the-art equipment, 

including grooming tables, tubs, dryers, and professional grooming tools. 

●​ A designated bathing area with separate tubs for dogs and cats. 

●​ A waiting area with comfortable seating for pet owners. 

●​ A retail area for selling pet grooming products and accessories. 

●​ A private consultation area for discussing pet grooming needs and preferences. 

 

Equipment and Technology 

To ensure efficient and high-quality grooming services, Pawsitively Pampered Pets 

will invest in the following equipment and technology: 

●​ Professional grooming tables… 

 

https://www.growthink.com/businessplan/help-center/expertly-writing-the-operations-plan-section-of-your-business-plan


VIII.​  Management Team​  

The Management Team section of the business plan must prove why the key company 

personnel are “eminently qualified” to execute the business model. 

 

 

Management Team Members 

●​ Who are the key members of your management team? 

 

 

Management Team Gaps 

●​ Who do you still need to hire? 

 

 

Board Members 

●​ Do you have a Board? If so, who is it comprised of? 

 

 

Sample Management Team for a Pet Grooming Business Plan: 

Pawsitively Pampered Pets is led by a dedicated team of industry professionals with 

a passion for pet care. Our management team brings a wealth of experience and 

expertise to the table, ensuring that our business operates efficiently and 

effectively. 

 

Key Management Team Members 

●​ [Your Name] - Founder and CEO 

○​ [Briefly describe your experience in the pet industry or related 

fields. Highlight any relevant certifications or accomplishments.] 

○​ [Explain your vision for Pawsitively Pampered Pets and your 

leadership style.] 

●​ [Groomer's Name] - Head Groomer 

○​ [Highlight the groomer's years of experience, certifications, 

and specialized skills.] 

○​ [Explain their role in ensuring the quality of grooming services and 

training new staff.] 

●​ [Office Manager's Name] - Office Manager 

○​ [Describe their experience in office management or administration.] 

 

https://www.growthink.com/businessplan/help-center/business-plan-writing-presenting-management-team


IX.​  Financial Plan​  

The Financial Plan will include financial projections for your business, including income 

statements, balance sheets, and cash flow statements. This section should also highlight 

any assumptions made when creating the financial projections. 

 

Revenue Model 

●​ In what ways do you generate revenues? 

 

 

Financial Highlights 

Key Assumptions 

●​ What key assumptions govern your financial projections? 

 

 

Financial Projections 

●​ What are your topline 5-year financial projections? 

 

Our business plan generator automatically creates your 5-year financial 
projections. Try it for free here ← 

 

 

Funding Requirements/Use of Funds 

●​ How much money do you need to start and/or run your business? What are 

the primary uses of these funds? 

 

 

Exit Strategy (or Repayment Strategy) 

●​ How will equity investors be paid? How will debt investors be paid? 

 

https://www.growthink.com/businessplan/help-center/developing-realistic-financial-assumptions-your-business-plan
https://www.growthink.com/business-plan-financial-projections
https://plan.planpros.ai/business-plan/newplan/Pet_Grooming?utm_source=pet-grooming-business-plan&utm_medium=gt-pdf&utm_campaign=seo


X.​  Appendix​  

The Appendix is used to support the rest of the business plan. 

 

Include the following (if applicable) in the Appendix: 

●​ Projected Income Statements, Balance Sheets and Cash Flow Statements 

●​ Technology: Technical drawings, patent information, etc. 

●​ Product/Service Details 

●​ Partnership and/or Customer Letters 

●​ Expanded Competitor Reviews 

●​ Customer Lists 

 

 

 

 

 

https://www.growthink.com/businessplan/help-center/business-plan-appendix
https://www.growthink.com/businessplan/help-center/income-statement-template
https://www.growthink.com/businessplan/help-center/balance-sheet-template
https://www.growthink.com/businessplan/help-center/cash-flow-statement-template


Attention Entrepreneurs: Now, if you want to finish 

your business plan FAST and you don’t want to 

struggle with your financial model, then you’re in 

luck… 

"Finish Your Business Plan In 
Just 12 Minutes With Our Fully 

Customizable Business Plan 
Generator 

→ Try it for free here ←  
 
 

 

 

https://plan.planpros.ai/business-plan/newplan/Pet_Grooming?utm_source=pet-grooming-business-plan&utm_medium=gt-pdf&utm_campaign=seo
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